RULES & REGULATIONS FOR LEWES IN BLOOM*
The mission of Lewes in Bloom is to promote the beautification and maintenance of Historic Lewes and the community at large. By doing so, historical preservation, urban forestry, environmental awareness and wide-ranging community involvement, in addition to floral displays and landscaping are enhanced for everyone's enjoyment. 

The goals of Lewes in Bloom are to:

1) Be recognized as a reliable community resource

2) Provide opportunities for interested parties to enhance the city landscape

3) Provide opportunities for volunteerism and education for the membership as well as supporters of the Lewes community

Membership

Membership in LIB shall be open to all individuals and organizations wishing to support its mission and goals.  Individual members in good standing shall pay annual dues, may hold office and serve on a committee. Organizations as members in good standing shall pay annual dues and may serve on a committee.  Membership categories and annual membership fees shall be set by the Board of Directors. Membership shall be renewed yearly in January.
Budget

Lewes in Bloom board will prepare a plan of work for the year and a corresponding budget, listing both anticipated expenses and income.  
Officers

The officers of LIB shall be: President or Co-Chairs, Secretary and Treasurer. Officers shall be elected as the respective term expires by a majority vote of the board, with recommendations set forth by the Governance Committee.  Newly elected officers shall be announced at the annual meeting in November.  

The President or Co-Chairs shall:

Be elected for a term of three (3) years 

· Preside at all Membership Meetings and be Chairman of the Board of Directors

· Present an annual report of the work of LIB at the Annual Membership Meeting 

· Establish and dissolve committees and appoint members as deemed necessary. 

· Insure that all books, reports and certificates required by law are properly kept and/or filed

· Have the power to sign checks and/or drafts of LIB.
The Secretary shall:

Be elected for a period of two (2) years

· In the absence or inability of the President to perform his/her duties, become the acting President of LIB with all the rights, privileges and powers of the Presidency

· Keep the minutes and records of LIB in appropriate books and file any certificate required by Federal or State law

· Serve all notices with the members of LIB

· Be the official custodian of the records and seal of LIB

· Have the power to sign checks and/drafts of LIB

· Present to the Board of Directors and to the membership all communications addressed to him/her as Secretary of LIB

· Attend to all correspondence of LIB and perform all duties incident to the office of Secretary

The Treasurer shall:

Be elected for a period of two (2) years

· Have the care and custody of, and be solely responsible for, all monies and/or securities belonging to LIB.
· Promptly deposit all monies belonging to LIB in a checking account at a FDIC Insured Bank.

· Sign each check statement drawn on LIB’s bank account. Checks require two signatures, the Treasurer as well as either the President or Secretary.

· Provide written accounts of the finances of LIB at the Annual Meeting and Board Meetings, and provide online reports and/or verbal reports at the Membership Meetings.

· In the absence or inability of the Treasurer to perform his/her duties, the Board will appoint an acting Treasurer for the remainder of the term with all the rights, privileges and powers of the Treasurer.

Board of Directors
The Board of Directors shall consist of not less than seven (7) nor more than ten (10) individuals who shall reside in or near, or be otherwise identified with the Greater Lewes community. Members of the Board shall be elected on the basis of knowledge and concern for the good of the greater Lewes community and shall serve without compensation. Directors shall be nominated by the Governance Committee and elected by the Board as vacancies occur.  Directors shall serve for a term of three years but not more than two successive terms.
The Board may include as ex-officio the immediate past president who will not have voting rights but serves to advise the Board on matters of past experience. 
The Board of Directors shall have the control and management of the affairs and business of LIB. The Board shall act only in the name of LIB when it shall be regularly convened by its Chairman after due notice to all current Directors of such meeting. The presence of four (4) Directors, two of whom shall also be officers of LIB shall constitute a quorum.

Members of the Board, as a result of actions judged not in the best interest of Lewes in Bloom or for lack of interest evidenced by missing three (3) consecutive meetings without prior chair approval, may be subject to removal by a majority vote of the Board.  Each Board member shall serve in a fiduciary capacity and shall perform his/her duties in good faith and in the best interest of the organization with care, skill and diligence.
The Board of Directors shall meet at least quarterly. Special meetings of the Board may be called at any time by the chair or by a majority of the board.

Written or verbal notice of every board meeting, stating the time and place of the meeting, shall be given to each member of the board at least eight (8) days prior to the meeting unless more time is required.  In the case of a special meeting, the notice shall specify the nature of the business to be transacted.

Meetings
General meetings shall be held at least quarterly.  General meetings will be held to inform members and supporters of the Lewes community about Lewes in Bloom activities and provide horticulture-oriented programs.
The annual meeting of Lewes in Bloom shall be held before November 30 each year. The Board may determine such business as may properly be brought before the meeting.  
Committees - Each committee shall be chaired by a director and may include members of Lewes in Bloom who wish to serve as volunteers.  All committee members must also be Lewes in Bloom members in good standing.

Governance Committee – this committee shall consist of the officers of the board and shall be responsible for identifying, qualifying and nominating prospective new directors to the board.  The Governance committee shall also do an annual assessment of the board.

Membership Committee – this committee shall oversee the recruitment and maintenance of Lewes in Bloom’ members, and shall recommend to the board the cost of membership and whatever current benefits shall accrue to members.  The Committee will oversee the annual and ongoing solicitation of new members.

Communications Committee  - this committee shall be responsible for public relations pertaining to Lewes in Bloom events;  shall communicate regularly with Lewes in Bloom members;  shall maintain the Lewes in Bloom web site and other social media; and shall be responsible for marketing Lewes in Bloom’ events through signage and other means.
Fundraising Committee – this committee shall devise and execute events and activities including grant applications designed to generate revenue for Lewes in Bloom (LIB).
Events & Activities Committee – this committee shall execute those events such as plant sales and activities anticipated by an annual plan, working closely with the Fundraising Committee in order to generate revenue for Lewes in Bloom where possible.  
Horticulture Committee–  SEQ CHAPTER \h \r 1this committee shall be responsible for scheduling and supervising the planting and maintenance of all Lewes in Bloom containers, in-ground plantings, and seasonal Christmas greens.   Warren wants to rewrite this.
Merchandise –this committee shall be responsible for proposals to the board, acquisition and sale of merchandise other than plants to generate revenue and name recognition for Lewes in Bloom.  Examples of such items include T-shirts, books, gloves and stationery.
Christmas Wreaths-this committee shall conduct an annual sale of Christmas wreaths with duties including, but not limited to, sales, adornment and delivery.
Education Committee – this committee shall provide opportunities for horticulture-oriented education for the membership as well as supporters of the Lewes community.
Scholarship Committee – this committee shall establish and administer an annual scholarship to be awarded to a student seeking horticulture-oriented education above the secondary level. Additional duties include recruiting secondary and college level students to volunteer service to Lewes in Bloom as an avenue to promote education in horticulture.   
*These rules & procedures are set forth with the understanding that “Lewes in Bloom” exists as a component fund and operates under the existing by-laws of the Greater Lewes Foundation.  This status allows Lewes in Bloom to operate as a non-profit entity under the 501(c)(3) status of the GLF.

Adopted by the Board of Directors on January 27, 2012
