LEWES IN BLOOM

BOARD MEETING

JANUARY 27, 2012
Those Present:   Cindy Albright, Warren Golde,  Kathy McGovern, Judy Heims, and Diana O’Hagan    
Review of Rules and Regulations-  
· We discussed term limits and the election of Officers and Directors which will remain the same.
·  The sentence regarding reimbursement for money spent by a Director or Officer will be removed as it is the responsibility of each Board member to review expenditures with the Treasurer and Officers of the Board. 
· Committees names will be edited to descriptions of tasks. Cindy will rename committees with descriptions of tasks. Warren will redefine Plantings/Maintenance. Programs will come under Education. 

· Diana will edit Rules and Regulations as approved by the Board which will be presented at the next general meeting.
T- Shirts

·  Kathy will review last year’s sales figures with Helga and later meet with Marsha to determine which colors are most likely to sell.   Warren has requested   6 Men’s  XL shirts with the phrase “Late Bloomer”.

· Separate colors for members will be reviewed. It is suggested that members be responsible for wearing their LIB name tag for identification when involved with public projects.

Brochures
·  The design of the white brochure was approved.

Kids Garden and Savannah Road Gardens
· Katie Freer , owner of Sprouting Chefs, will present a program about her business of teaching children about healthy food  at the February 7 meeting.  Establishing a children’s vegetable garden in Lewes has been a top priority of hers .
· Warren reported spoke with Rich Cordrey about  partnering with East Coast Perennials  to develop a garden at the Lewes  9th grade campus on Savannah Road. There are also raised garden beds behind Shields from an earlier garden which might be used for a children’s garden.
· We will be planting a garden in front of the Welcome sign on Savannah Road. Detailed information will be available soon from  Warren.

Second Street
·   No news to report. The city budget has yet to be decided.
Partnering
· Farmers Market does not have members. They only work with farmers. Non - profit s are not allowed to participate.

· We will join the Chamber of Commerce and attend their meetings and events.

Annual Plan and Budget
· Rules and regulations require us to have an annual plan and budget. This will be discussed at the next Board meeting.

Respectively Submitted,   

Kathy McGovern, Acting Secretary

