LEWES IN BLOOM
BOARD MEETING

JANUARY 11, 2012
Those Present:   Cindy Albright, Warren Golde, Tana Gilmore, Kathy McGovern, Judy Heims, Diana O’Hagan and Linda Davison   

     The first meeting of the new year was held to discuss numerous topics.  New horticultural efforts, partnering with other organizations, fund raising, increasing membership, Board committees, and new endeavors were discussed.
     The first item of conversation was the “Rules and Procedures” versus remaining under “By Laws”.  The advantage would be that membership does not have to vote on everything and the Board, if under Rules and Procedures, could make decisions.  Tana questioned that if we went under the “Rules and Procedures” umbrella would the Greater Lewes Foundation have more control over LIB.  It was stated “none whatsoever”.  The advantage would be that as our group gets larger it would be easier for the Board to make to make decisions.  And, if members have an objection to certain issues they would be invited to the Board Meeting to discuss their concerns.  It was decided not to vote on this proposal yet but to discuss it further, perhaps with other groups that have adopted this way of operating.
GOALS FOR 2012 
 New Horticultural Efforts – After much discussion, it was decided that we will take on the project of plantings around the bath house at Lewes Beach, enhance the garden at the “Welcome” sign on Savannah Road, place containers next to benches at 1812 Park and also plant flowers along the fence in 1812 Park and plant Red Twig Dogwood and Winter Berry at Smith Park.  These projects are planned to happen this Spring.  We will consider partnering with Captain’s Quarters to do planting with them (Warren will study the cost), and, pursue installing flower beds at Shield’s Elementary School in the Fall.

Partnering with Other Organizations   -  We are considering partnering with the Farmer’s Market to enable LIB to occasionally sell tulips, seeds, etc.  Cindy Albright and Tana Gilmore will try to attend the next meeting of the Farmer’s Market Board to see what our options are.   Warren Golde will meet with Mike DiPaolo from the Lewes Historical Society to see what their organization has in mind for partnering  with LIB. 
Publicity - Cindy talked about other ideas we can use to join forces with business in the Lewes area.  She will speak to a group in March “Lunch with a Purpose” whose membership numbers around 175.  Kathy McGovern suggested we open our December meeting to others and advertise that we will help them make their own holiday centerpiece.  Cindy thought we should form a committee. The use of social media such as Facebook was suggested.
Education – Tana will continue with educational programing for meetings.  Ideas for speakers included John Feliciani, Tracy Mulveny from Sussex Master Gardeners and Moria Sheridan “Backyard Gardener” columnist from the News Journal (perhaps holding this meeting at East Coast Garden Center and partnering with the various local garden clubs/groups).  

Getting New, Younger Memberships– (Kathy, please insert here your friend’s idea – I was in the kitchen)

Fund Raising – Judy Heim reported that the largest fund raiser last year was memberships. Business Membership $1100, Individual Memberships $1330 and Donations $500, and  wreath sales brought in $2000.  Notecards, postcards and T-shirts did not receive large returns. These monies should cover our new endeavors for this Spring.  However, they will not cover new projects.  Diana O’Hagan will pursue grants to raise funds for the Shields Elementary School grounds project to being this fall.  Rough estimate for this project is $6,000.
Scholarship Committee – The idea of creating a Scholarship for Lewes In Bloom has been discussed in the past and the Board feels the urgency of completing this soon.  Judy Heim, Diana O’Hagan and Tana Gilmore have volunteered to serve on this committee.  The committee will look at promoting the work of Interns with LIB from Sussex Tech, Del Tech or other groups to support scholarship applications.
 Forming Committee Chairs -    The suggestion was made that instead of our Co-Chairs, Cindy and Warren having to head up each project that we undertake each year,  we list all of the projects and each Board Member Chair a committee.  Judy Heim volunteered for Membership Committee, Kathy McGovern will take the responsibility of Merchandizing, Tana will chair the Christmas Wreath project, and Diana Fundraising.  Cindy will take on Publicity and Warren will continue with the Philadelphia Flower Show bus trip,  signs up sheets for planting various areas, and planting and maintenance.  Also he will organize  “Adopt a Bump Out on Second Street” and Adopt a Garden” project.  Linda Davison will Chair the Spring and Fall plant sales.  Each Committee Chair will solicit the help of the Members when needed.
Volunteer Hours – The questions was raised, ” why do we keep volunteer hours? “.  It is important to keep track of the hours because when we apply for grants and enter contests like American In Bloom these are questions asked on applications.  Cindy will check with Judy Stormer to see if she will continue to track member’s volunteer hours.  She will also encourage members to do a better job of tracking their hours, and explaining why it is important. 

Others Topics -  It has been decided that LIB will not do a calendar to sell at the plant sales this year.  Further discussion of a “photo contest” will be held at a later date.  It was suggested we post Board of Director meeting minutes on the LIB website.
 Respectively Submitted,   Linda Davison, Secretary
